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Vision and Journey 



Consultation



Proposal for the Waikato 
Regional Theatre



Proposed Project Site: 
The Hamilton Hotel 



Design Response



Design Response









Timeframes

Milestone Target

HCC determines LTP commitment December 2017
Concept design / Community Funding March 2018
Preliminary design June 2018
Developed design October 2018
Detailed design February 2019
Building consent Issued April 2019
Construction complete April 2021
Soft fitout June 2021
OPENING July 2021



Cost & Funding

Cost Centre $
Build cost (based on ASB Waterfront Theatre) 37,630,000 52%
Theatre fitout and equipment 12,975,000 18%
Consultants, fees and levies 9,825,000 14%
Contingencies 12,450,000 17%
TOTAL 72,880,000 100%

Target funding requirement $73m
Made up as follows:
Ø Local councils $30m
Ø Community $30m
Ø Government $13m



Structure and Governance

• Waikato Regional Property Trust
– Asset ownership and maintenance
– Local council funded
– Build asset maintenance reserve

• WRT Operating Company
– Theatre operating
– Community funding and sponsorship

• Deloitte prepared feasibility study




